
Nar Anon Mission Statement 

We will carry the message of hope throughout the world to those affected by the addiction of someone near to 

them. We do this by:  

• Letting them know they are no longer alone.  

• Practicing the Twelve Steps of Nar-Anon. 

 • Encouraging growth through service. 

 • Making information available through outreach encompassing public information, hospitals, institutions, and 

websites; and  

• Changing our own attitudes. 

Opportunities 

Why would you give service to the Region, i.e. the UK?  Service improves confidence, self-esteem, and mental 

health.  On a practical level, you can enhance your skills in an existing area, e.g. IT, Events, Marketing, Finance, PR, 

Admin, or gain experience of a new business area 

Grow skills in leadership, relationship -building, delegation, communication, listening, reading, and empathising 

with people, optimism, willingness to take a risk, coaching others effectively, thinking of new ways of growing an 

organisation.  All these skills are so valuable, personally and in the workplace and in life. 

If you are interested in hearing more, please feel free to contact us, either by emailing info@nar-anon.co.uk, or by 

asking to chat to current and/or previous holders of Service positions.  Be assured that each position comes with 

an end point.  From 6 months to 3 years.  This is part of the traditions of Nar Anon, handing on the opportunity to 

others, and is essential to keeping our meetings and our service healthy. 

 

mailto:info@nar-anon.co.uk


The structure of Nar-Anon UK is as follows:

 

Groups

•Queen's Park = Group Service Representative

•Thursday Zoom = Group Service Representative

•Lancaster Group (paused) = Group Service Representative

•Newcastle Group (paused) = Group Service Representative

Area Service 
Committees 

•Not applicable

Regional Service 
Committee

•Regional Officers

•Chair

•Vice Chair

•Treasurer

•Secretary 

•Regional Committee Chairs

•Delegate

•Alternate Delegate

Regional 
Assembly

•Group Service Reps (GSRs) - Sole Voting Members

•Regional Officers

•Regional Committee Chairs

•Delegate

•Alternate Delegate

World Service 
Conference (WSC)

•Delegates (Voting members with voice)

•Nar-Anon Trustees (Voting members with voice)

•Alternate Delegates (non-voting members with voice)

•Nar-Anon Executive Director (Non-voting member limited voice)

•World Service Committee Chairs (Non-voting members limited voice)



Group Structure 

Organizing a Nar-Anon Family Group  

Organizing a group should be kept simple. Officers are elected by group conscience to serve for a period decided 
by the group, often from three to six months. Regular rotation of service positions gives all members the privilege 
of serving. Officers are trusted servants; they do not govern. Every group needs a meeting leader, sometimes 
called a chair. A group will also need a member to act as secretary. The secretary often acts as treasurer until the 
group is large enough to divide duties among other members. 
 
Each group also has a group service representative who participates in the wider service organization of Nar 
Anon. 
 

 
  

Chair/Leader

•Plans meetings in 
advance

•Opens the meeting with 
the Serenity Prayer

•Reads the newcomers 
welcome and the 
preamble

•Introduces speakers or 
announces the topic of 
the meeting

•Invites new members to 
share (eg Last 15 
minutes of meeting)

•Helps establish 
Committes

Secretary

•Registers the Group 
annually with the WSO

•Handles any group 
correspondence

•Uses a home or other 
address as a mailing 
address

•Notifies WSO of changes 
in Group 
Officers/addresses

•Makes announcements 
at meetings including 
WSO's appeal for 
contributions

•Orders literature (may 
also be done by the 
Treasurer or a Literature 
Chair

Treasurer 

•May also be the 
Secretary

•Passes the Seventh 
Tradition basket at 
Group meetings

•Records donations and 
expenses, including rent, 
literature, contributions 
to Region and WSO 
when in funds, and misc 
items like refreshments

•Collects and dispurses 
funds as necessary

•Announces the current 
balance in the treasury, 
and donations made to 
the Region or WSO

Group Service 
Representative (GSR)

•Elected for 3 year term

•Becomes familiar with 
the Nar-Anon Guide for 
Local and World Services

•Attends all regional 
assemblies, and reports 
to the Group on the 
proceedings of these 
events

•Votes their Group 
conscience at regional 
assemblies

•Completes and submits 
the GSR form to the 
Regional Service 
Committe (RSC) 
Secretary

•Brings the Group's 
viewpoint to any 
situation or problem to 
the regional assemblies



Regional Structure 

The region is comprised of areas within its geographic boundaries, in the UK, areas are not 

applicable 

The region supports groups by providing opportunities for them to communicate with each other, acting on 
behalf of their common interest and encouraging growth of the fellowship.  
 
The structure consists of the regional service committee (RSC) and the regional service assembly (hereafter 
assembly). The RSC’s purpose is to plan for the general improvement of groups by holding regular business 
meetings, and to conduct assemblies. Members of the RSC perform the duties described in these guidelines and 
follow any parliamentary procedures (Robert’s Rules of Order) adopted at the assembly. Its members strive to 
work for the common good of Nar-Anon as a whole, guided by the conscience of their groups.  
 
All members and officers should be bound by Nar-Anon’s Twelve Traditions and Twelve Concepts of Service. 
Each group also has a group service representative who participates in the wider service organization of Nar 
Anon. 
 
Officers of the RSC are the chair, vice chair, secretary, and treasurer. In the absence of a chair or vice chair, there 
may be an interim chair until an election assembly is held. Officers are elected to serve for three (3) years. The 
term of service shall begin following the election. To be of utmost benefit to those they serve, it is recommended 
that officers attend Nar-Anon meetings on a regular basis. 
 

Regional Service Committee (RSC) Officers 

 

 
  

Chair/Leader

•Should have leadership and 
organisational abilities.  
Recommended service 3 
years in Nar Anon.

•Presides over all RSC 
meetings and assemblies

•Stays infomed of all sub-
comittee activities and is 
avalable for support with any 
concerns

•Calls for an assembly after 
the World Service 
Committee to hear the 
delegates report

•Calls for assemblies 
whenever the RSC or a 
delegate deems them 
necessary

•Signs all committee 
correspondence

•Is a co-signer on the RSC 
Bank Account

Vice Chair

•The vice chair should be 
willing to become chair at 
the end of the 3 year term.  
Recommended service, 3 
years in Nar Anon

•is co-signer of the RSC Bank 
Account

Secretary 

•The secretary keeps accurate 
minutes of each RSC Meeting 
and assembly.  The 
recommended service 
experience is 2 years in Nar 
Anon

•Works with the RSC officers 
to plan meeting agendas

•Distributes minutes of RSC 
meetings and assembles to 
members of the RSC

•Maintains archives of 
Minutes

•Keeps a log of all approve 
RSC Policy Motions

•Handles all RSC 
correspondence

•Keeps a current directory of 
RSC and assembly Members

•Submits a copy of the 
approved assembly minutes 
to the WSC, verifying the 
election or continued 
endorsement of the delegate 
and alternate delegate, prior 
to each conference

•Is a co-signer on the RSC 
Bank Account

Treasurer

•Elected for 2 year term

•Maintains accurate records 
of RSC fiinancial transactions

•Issues receipts for any 
contributions received

•Makes disbursements to 
cover RSC Expenditures

•Rerpots to the RSC Meetings 
on all financial transactions

•Presents an annual budget to 
the RSC

•is a co-signer of the RSC Bank 
Account



Regional Delegates 

Regional delegates and alternate delegates should be members who have been who have completed a minimum 
of three years continuous service as GSRs in Nar-Anon. When elected as delegates and alternate delegates, they 
can no longer hold office in the region. Delegates and alternate delegates are elected to serve for three (3) years. 
The term of service begins following the election. Alternate delegates should be willing to become delegates at 
the end of their delegate’s term, upon assembly approval. 
 
Delegates work for the good of Nar-Anon, providing two-way communication between the region and Nar-Anon 
as a whole. 
 
Delegates are a source of information regarding the Twelve Traditions and Concepts, providing input in matters 
which concern them. 
 

 

 

  

Delegates

•Provide a written report to the board of 
trustees on region and delegate activities

•Speak for members, and groups, within the 
region at the world service level

•Attend all regular meetings of the RSC, 
assemblies and the WSC

•Work closely with the RSC, and subcommittees

• May serve on subcommittees, although not as 
chair

•Keep the region informed of the Conference 
Agenda Report (CAR) as soon as it becomes 
available, prior to the WSC

•Coordinate and facilitate as many sessions as 
the RSC requests to review the CAR

•Obtain a group conscience at the assembly to 
vote on items in the CAR and a vote of 
confidence for items not in the CAR

•Visit groups to report on the WSC

•Become active members of a World Service 
Committee – current committees are Budget 
and Finance, Events (World Service Conference 
and World Convention), Literature, Narateen, 
Newsletter, Outreach, Policy and Guidelines, 
Resource Development, Website, and World 
Pool

Alternate Delegates

•In the delegates’ absence, perform the duties 
of delegates previously listed

•In the event delegates are unable to fulfill the 
duties of their position, assume the delegates’ 
duties until an election assembly can be held

•Attend all regular RSC meetings and assemblies

• May serve on one or more of the RSC 
subcommittees

• Attend the WSC with their delegate in the last 
year of the delegate's term to become familiar 
with the WSC process (this is conditional upon 
approval by their region and WSO)

• May join world service committees, which are 
listed under Delegates



Subcommittees  

The region will create and support subcommittees to respond to the needs of the region. 
 
The RSC may establish subcommittees to carry out the work of the region. These subcommittees shall include, but 
are not limited to, Outreach - HI/PI, Literature, Convention and Events. Subcommittee chairs shall be elected at 
the assembly. Once a chair is chosen, the committee may elect its own officers. Regular meetings are usually held 
in central locations. Each committee submits written reports of their activities and finances at RSC meetings and 
at the assembly. An itemized budget is to be prepared by the committee to submit to the RSC for approval. 
 

 

Assemblies 

An assembly is an event held at least once a year. So far, we have held this at one of the RSC meetings. The 
assembly is attended by officers of the RSC, the delegate and alternate delegate, the region’s GSRs, and 
subcommittee chairs. The assembly is a vital link between groups and the region where members conduct the 
following business:  
 

• Set policies for the region 

• Receive, discuss, and vote on proposed motions from groups to be submitted to the WSC committee  

• Review and vote on the Conference Agenda Report (CAR)  

• Give a vote of confidence to the delegate to vote his/her conscience at the WSC on items not in the CAR  

• Hear subcommittee reports  

• Hear the delegate's report 

• Elect officers of the RSC, the delegate, alternate delegate, and subcommittee chairs 

• Approve the region’s budget developed by the RSC 

World Service Conference  

The region will support Nar-Anon as a whole by sending a delegate and/or alternate delegate to the biennial WSC 
held in California, USA. Proper notification must be given to WSC Committee (wscconference@nar-anon.org) by 
submitting assembly minutes in which the delegate and alternate delegate have been elected. 

Contributions to WSO  

The region will make regular donations to WSO of all funds over its established prudent reserve.  

Conventions and Events  

The region will encourage and support an annual convention within the region. When Nar-Anon groups are to 
participate in an NA or Nar-Anon region convention, a subcommittee shall be formed. To assure liaison with the 
RSC and the convention subcommittee, a subcommittee chair shall be elected at the assembly.  

Outreach 

•Hospital and 
Institutions

•Public Information

Literature

•Order, print, 
disseminate literature 
in the UK

Conventions/Events

•Plans, organises, and 
hosts region 
conventions and 
events

Ad-Hoc Committees

•Zoom Meetings 
organisation

•Social Media PI

•Health/Education PI

•Help Line and web-site 
Contact requests


